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Overview Of RATA
The Refrigeration & Air-Conditioning Trades Association Ltd. (RATA) is one of the oldest association working for the development of
Air-Conditioning & Refrigeration industry in India. Established in the year 1949, the association brings together people from the entire
industry and gives them a central forum to help them accomplish their common goal of making progress and achieving success.
To bring this vision to reality, RATA with its base of ethics and a strong code of conduct, actively and responsibly helps its members to
grow and has also encouraged new entries for the expansion and betterment of the industry.
RATA believes in providing a platform to its members to showcase their offerings which in turn will promote internal as well as external
trade. In this constantly evolving industry and changing market trends, the association contributes towards the promotion and an
overall development of its members and the industry by encompassing companies and traders to organize promotional, educative
and informative events.
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About the Author:
The writer has been in the field of HVACnR for over 25 years managing air conditioning projects and
services. His company has been a dealer for various brands and has been doing various commercial
and residential projects in air-conditioning and Ventilation. His company has also been in distribution
and has represented various international air-conditioning brands as exclusive India distributors.
Mr.Ajit Panicker is the President of the Refrigeration and Airconditioning Trade Association of India and
actively interacts with small and medium enterprises in the field of HVACnR. Mr. Ajit Panicker is the
founder of Pureblu Technologies Pvt Ltd, a technology startup which builds technology tools to help

Ajit Panicker
RATA PRESIDENT
Founder - Pureblu
Technologies Pvt. Ltd.

small enterprises increase their efficiency in the field of HVACnR. Through this article he intends to
address the lack of understanding technology tools that can reduce costs and increase efficiency of
small enterprises. You can ask your queries and give feedback at ap@pureblu.in .
Choosing the right software for digitization.
The problem lies in trying to solve everything through a software , usually when you choose a software you suddenly want
to look for solutions that has features that can solve problems that don't exist and that's when it becomes a hindrance in
implementing a software . The best approach is that of accounting. When accounting became complex and difficult to
handle, we used Tally. Though Tally eventually became an ERP, but we still use it to solve the key problem on accounting
and it's been successfully used by thousands of SMEs across India. That's the approach that small businesses need to
take. Here are a few steps to identifying a good software for your business
1. Identify the area of your problem Sales, Services, Gen admin, Project Management, manufacturing.
2. Prioritize which needs to be addressed immediately and have an approach to solve one problem at a time rather
everything through one software.
3. Identify use cases where other people in our industry have successfully implemented and pay a visit to them and see it
in operation
4. Check if its cloud-based SaaS - Software as a Service. A software that you pay annually based on your usage.
5. See if the company can be give continuous support to implement the software with your team. Usually SaaS based
software are learn it yourself which become difficult for small businesses. There are quite a few who now give you hand
holding to your various team members on a regular basis.
Let's see how we can address each of the problems in a simplistic way using technology.
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Digitizing - Sales, Project Management
Most dealers sell air conditioners both unitary and commercial air conditioning systems like VRF and Chillers, let's
identify the most common challenges we face when we manage this business.
1. Need to know what my enquiries are and what the status of these enquiries
2. Need to easily access all the quotations that I have revised with my correspondence to a specific site.
3. Need to get constant updates from all my team members including site photos and minutes of meetings which I can
see whenever I want at my convenience without depending on my office.
While there are many options available like Trello, Asana, Basecamp. I am going to talk of Trello a free tool that's available
for everyone to use. While Trello is a task management tool but if used effectively you can manage your leads, get status
and get site information daily.
Trello is a digital white board and you can arrange cards on it in the way you want, it's now for you to decide how you want
to design the board based on your requirements. Imagine a large white information board in your office where everyone
comes, and sticks notes and updates on status under columns that you have drawn to manage your project. Your team
now can be at office or site and can update data real time with photos and text using a computer or the trello app. As an
owner you can access all data from the app and chat with different people involved with site on the app itself. As the owner
of the board you can decide who can see the information and add and remove members to the board. It's a simple and
effective way to manage multiple sites easy to implement and controls most of the pain areas in managing various sites
and reducing dependency on people. Being a cloud-based software, you can access this wherever are and need not be
in the office to take constant updates.

Part 3 of 4 part series will be published in the next issue of the newsletter
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Feedback on buying AC online
Most online marketplaces have been selling airconditioners online, at RATA we researched to check what the customers
had to say when they purchased these airconditioners. The comments below are from the AMAZON site . For a great
customer satisfaction its not just about a good and cheap airconditioner it also needs a dependable service provider for
installation and service
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